
Day1: Thursday, November 9 

Session 
No# 

Time Discussion Topic / Activity 
Presenting 

Partner 

 9.30 Network & Registration with a small breakfast  

1 10.00 Welcome and practical information DCHE 

2 10.15 Presentation from the EU Project Officer Marina Koussathana, HaDEA  

3 10.45 

WP1: Project Management, Coordination & Governing Issues (M1-M48) 

 Administrative & Financial Oversight 

 Clinical Management and Coordination 

 Scientific & Technical Management 

 Risk Management & Quality Assurance 

 Bio-Streams Regulatory Framework 

Chair: ICCS 

ICCS 

UM 
HUA 

UNI 
WLC 

4 11:45 

WP2: Requirement Elicitation & Bio-Streams Blueprint 

 Basic Obesity Research Analysis  

 Intervention Implementation Landscape Analysis 

 Use Cases Definition & User Requirements 

 Technical Specifications and Conceptual Architecture 

 Comments on amendment  

Chair: HUA, 

ICCS 

HUA 

HUA 

UM 
INTRA 

All 

 12.45 Lunch  

5 13.30 

WP3: Bio-Streams Common Data Information Model 

 Cost data incorporation  

 Data ontology requirements 

 Comments on amendment 

Chair: UOI, 

ICCS 

I2G 

UOI 

All 

6 14.00 

                                     WP4: Bio-Streams Biobank  

 Biobank Information Management System  

 Security assurance framework 

 Bio-Streams Node Bundle and Bio-Streams Biobank Hubs 

 Bio-Streams Hub network 

 Bio-Streams’ Biobank Regulatory Considerations  

 Comments on Amendment 
 

 

Chair: ICCS, 

HUA 

 

 

 

All 

 

 14.45 Break  

7 15.00 

WP5: Bio-Streams Obesity Platform  

 Reference Platform Architecture and Open APIs Specifications 

 Bio-Streams Platform Dashboard 

 Security and Privacy by Design in Bio-Streams 

 Bio-Streams Prognostic Modelling, Analytics & Personalised 
Interventions 

 Synthetic Data Generation 

 Monitoring App development and Platform Release 

 Comments on Amendment 
 

Chair ICCS 

INTRA 

 

 

 

All 

 
16.00-
16.15 

Discussion/ End of day 1  

 17.00 Optional Walking Tour ( 45 min)  

 18.00 Social Dinner  

 

  



 
Day2: November 10 

Session 
No# 

Time Discussion Topic / Activity 
Presenting 

Partner 

 7.00 Optional Morning Run in City ( 45 min)  

 9.30 Network & Registration with a small breakfast  

8 10.00 

WP6: Actor Engagement Strategy, Pilots & framework Evaluation 

 Bio-Streams strategy for behavioural change 

 Clinical/Schol pilots deployment 

 Legal documents & related issues 

 Comments on Amendment 

Chair: UM, ICCS 

HUA 

UM 

WLC 

All 

9 10.45 

WP7: Dissemination, Communication and Exploitation 

 Dissemination and communication strategy 

 Hachkathon Open Discussion 

 Comments on Amendment  

Chair: MARTEL, 

ICCS 

 

All 

10 11.15 

Workshop 

 Clustering and outreaching opportunities 

 External stakeholder presentation (Maastricht University, 

ESHA) 

Chair: DCHE, 

UM 

 12.15 Lunch  

11 13.00 
 

Persona and User Story Workshop: Creating In-depth Persona Profiles , User Scenarios and 
User Questions 

Chair: UM 

 14.00 Break  

12 14.15 
 

Workshop on Actor Engagement Strategies: Defining and Implementing Effective Pilots in 
Clinical and School Environments 

Chair: UM 

13 15.15 Open Discussion  

14 
15.45-
16.00 

Wrap up  

 17.00 Optional Walking Tour ( 45 min)  

 

 


